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TrainSMART is a leading provider of learning solu�ons that helps 
organiza�ons achieve their op�mal results. We collaborate with our 
clients to design customized strategies and training programs that 
increase produc�vity and confidence, improve performance, and foster 
a culture of excellence. With 25+ years of experience in process, 
technology, and performance development, we have served clients 
globally and are commi�ed to building long-term rela�onships and 
providing excep�onal customer service.

� WBENC: 233683 11/30/2023   � WOSB: W110331 11/30/2023

� eLearning module development
� Instructor-led training
� Virtually facilitated training
� Microlearning
� Scenario-based learning
� Problem-centered learning
� Gamifica�on and Leaderboards
� Knowledge and performance-based 
   assessments
� Train-the-Trainer sessions
� Execu�ve Coaching

Training Needs Assessments 
� Learner/audience analysis
� Training needs analysis
� Organiza�onal analysis
� Gap analysis
� Job task analysis
� Surveys
� Interviews
� Focus groups
� Data analy�cs 

Instruc�onal Design Support 
� Job aids
� Quick reference guides
� Infographics
� Standard opera�ng procedures
� Work Instruc�ons
� Employee manuals
� User guides
� Playbooks
� Animated videos

So� Skills / 
Upskills Workshops
� Communica�on Workshops
� Emo�onal Intelligence
� Managing and Leading Virtual Teams
� People Skills and Professionalism
� Project and Stress Management
� Successful Nego�a�on Techniques
� Innova�on and Crea�vity
� Problem Solving and Decisiveness
� Professional Business Wri�ng
� Making Mee�ngs Work

The TrainSMART Team looks at every project as unique and custom and 
not “cookie cu�er.” We know that each engagement holds a different 
purpose, outcome, objec�ves, ac�vi�es, structure, and variables. While 
the approach remains unique, we possess systems, processes and 
standards that assist in managing a project to comple�on and success. 
We believe TrainSMART provides value and tangible benefits to the 
client through the following:

� Communica�on: TrainSMART works to consistently and clearly 
communicate throughout the project. We u�lize a “one 
point-of-contact” method to reduce confusion and ensure consistency
and accuracy of communica�on.
� Processes: TrainSMART developed many processes that we u�lize 
across clients.
� Tools and systems: TrainSMART u�lizes a number of tools and 
resources to track, review and communicate status and progress.
� Resource management: TrainSMART uses a consultant-at-large model 
to keep prices reasonable and ensure the best talent for the job is 
engaged in the project.
� Train the Trainer:  TrainSMART has a three day interna�onally 
cer�fied Train-the-Trainer program which is offered as a private 
workshop or a public offering across the United States.

611430 Professional Management Development Training (Primary)
611420 Computer Training
611710 Educa�onal Support Services
541519 Other Computer Related Services
541611 Administra�ve Management and General Management 
Consul�ng Services
541690 Other Scien�fic and Technical Consul�ng Services
611710 Educa�onal Support Services
541612 Human Resources Consul�ng Services
561410 Document Prepara�on Services
541618 Other Management Consul�ng Services
� DUNS #: 945416790   � SIC Code: 8748
� CAGE: 3HNX5   � SAM: HJ8PE9MV7F55

TrainSMART works with all industries and 
size companies working across mul�ple 
geographies and �me zones. Each project 
has a dedicated point of contact to support 
the project.  A few examples of projects are 
listed below.

� United States Air Force, United States 
   Army, United States Navy, United States 
   Marines. Facilitated mul�ple Train-the-Trainer 
   and Effec�ve Presenta�on Skills workshops.
� DOD Finance & Accoun�ng Services.  
   Virtually facilitated tailored Effec�ve  
   Business Wri�ng for the Workplace.
� HUD.gov: Custom-tailored Design & 
   Facilitated Various Professional 
   Development Workshops
� U.S. Customs & Border Protec�on: 
   Mission Support.  Facilitated an offsite for  
   thirty federal leaders on the topic of
   crea�vity and innova�on when leading a   
   hybrid workforce.
� Department of Defense: Custom-tailored   
   Design & Facilitated Various Professional 
   Development Workshops For 
   Department of Defense

� Missile Defense Agency. Facilita�ng 
   tailored virtual professional development 
   workshops.
� Homeland Security. Designed, developed 
   and facilitated in person and virtually 
   facilitated leadership workshops.
� United States Department of 
   Agriculture.  Virtually facilitated an 
   Effec�ve Business Wri�ng and Email Best 
   Prac�ces workshops.
� Air Force Installa�on Contracts. Virtually 
   facilitated a tailored Train the Trainer 
   workshop series.

800-807-8030 / 847-991-8181
Inquiries@trainsmar�nc.com
1600 Golf Road, Suite #1200, Rolling Meadows, IL 60008
Satellite Offices in selected ci�es across the United States 

www.trainsmar�nc.com
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